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In chapter ten, Suttle makes the case for being patient as we lead our churches into a new era.  He notes 

that while we are culturally wired to expect things to move fast, we need to be cautious applying such 

expectations on our venture in the church.  The reason?  If we are truly attempting to create disciples, 

which, as Brueggemann offers, is trading one’s lifelong script for the better script offered by God, it 

cannot be rushed.  A decision to switch may only take an instant, but that’s not the same as actually 

switching.  We’re not called to simply get people to say yes to the proposal.  We’re called to get them 

hitched into a growing, lifelong, loving relationship with God and the every neighbor everywhere. 

Caleb and Joshua provided a biblical example for Suttle.  The only two who thought they could take the 

land with God’s help, they had to wait for 40 years before they saw the dream realized.  That’s a long, 

frustrating wait to see the promised land.  They did what they could do, and then they had to wait. 

When I began my first full time gig as a pastor in Northern Illinois, I was twenty-five years old.  I was 

looking forward to seeing what could unfold.  I grew up in church.  My father and both grandfathers 

were pastors – the ministry scene was not completely unfamiliar.  I knew there would be challenges.  I 

hoped for the best. I had no timetable, no expectations as for how fast anything could or should happen.  

I put plenty of pressure on myself, for sure.  But I was just starting out.  The church grew quickly as we 

shifted toward cultural relevance.  We grew from 130’ish to hitting 400 within four years.  It was all very 

exciting.  My ego grew right along with the church, and at the same pace. 

When I began my ministry in Napa, things were different.  I was one of the early “hired guns” in GHC to 

come in and grow the church, which was dying (the average age was just under 70).  The building was 

dumpy and the people were grumpy (especially as I brought change).  Attendance was a bit over 100.  I 

knew immediately that this was going to be a greater challenge than I had thought.  A lot of good work 

was done to prepare for my beginning, but some things – like a church culture – cannot change quickly.  

I didn’t know I was in for a slow, uphill grind that would nearly wipe me out.  It wasn’t the workload that 

was so taxing, however.  It was the expectation to see growth happen very quickly.  My magnificently 

large ego at that time convinced me that I should expect only faster results in Napa than I did in Illinois, 

especially now that I was a seasoned 29-year-old leader! 

Textbook turnaround churches take seven years to see the shift toward growth.  Seven #@*%ing years! 

Provide your own expletive.  That’s what it was in Napa.  While we showed signs of movement and 

important change, the clouds of despair didn’t break until year six.  Year seven was hopeful.  But we 

were just beginning.  Those first several years simply got us up to square one.  Over the next seven 

years, we would go through a name change, a capital campaign, and a massive identity/ethos shift that 

would threaten to blow the church up.  All while the country went through the Great Recession.  The 

first seven years was hard.  The second seven years was hard.  I’m halfway through my third set of seven 

now.  It’s still hard.  But hard work is good.  Unrealistic expectations have been hard, and bad. 

Aside: some have criticized Suttle’s book as giving a license for apathy, as if pastors who read it might be 

convinced to fold their hands and nap their way to retirement, feeling faithful as the church dies under 

their sleepy-eyed gaze.  If you are a pastor and that’s your take away, get some counseling!  Something 

is wrong with you!  Pastor friends, you and I have been given a great responsibility to care for a portion 



of the Flock.  We are called to truly care for them, to look out for the future.  Suttle’s words do not 

encourage apathy or lethargy.  It is assumed that we will work our butts off in faithful service to the one 

who gave his life for the cause.  There is a time and necessity for rest – after the work is done.   

If you are doing all you know you can do as a leader to care for the current and future flock in a healthy, 

responsible manner, then all you can do is be patient.  Your role may be to wait for things out of your 

control to shift, to be patiently vigilant for the moment to lead forward in some way.  Pray to not be 

eaten alive by your own frustration regarding a timetable that doesn’t care about your ego or your 

feelings or your sense of success.  Pray to see what you are to do in the meantime to become who God 

is calling you to be. 

I am learning to appreciate my need for patience.  I am naturally driven, and am pretty tenacious when I 

set my mind to something.  Hence my being here for so long.  I have learned that the stress I feel has 

been largely self-imposed.  In so many ways, what has happened and is happening at CrossWalk is 

incredible.  Yet my expectations for certain goals have continued to rob me of the joy of the moment.  I 

have worked my tail off.  We have done so many things right.  Sometimes, however, the results you long 

for don’t follow the formula or predetermined timetable.  Patience is required. 

If I had known in late 1999 that the church I serve would grow to become what it is – and what it is still 

becoming – I would have enjoyed the ride so much more.  I would have been so much more available to 

others along the way.  I would have eaten a lot less antacids.  I would have been able to chill when 

things were too slow for my liking, knowing that the hard work was mine to offer.   

And what if the church blew up along the way?  Well, for me anyway, that would be some counselor-

required conversation.  My hunch is that a good counselor would help me come to grips with the truth 

that I had worked hard at everything I knew needed done with my gifts and strengths.  A good counselor 

would also help me see where I knew I missed the mark and help me work through that self-forgiveness 

process.  But, knowing my story here, if it blew up, I honestly think I would be able to move forward 

knowing I did everything I could to the best of my ability.  No dialing it in.  No blowing it off.  No napping 

when there was work to do. 

I see this as a tension to manage.  Be honest about the work we need to do and do it.  Get help where 

we’re clueless.  Think beyond ourselves, our present reality.  Leave the church much better than we 

found it.  Prepare it well for the hand off when it’s time to leave.  Do everything we do as unto the Lord 

(that sounds biblical, doesn’t it?).  Then enjoy peace as you patiently wait for things out of your control 

to do what they are going to do.  For reasons beyond your control, your efforts may not result in what 

you want, but you will sleep a lot better, and I believe you may even experience the breath of heaven 

whisper “well done” long before you die. 

So, a benediction.  May you work your tail off in the healthiest ways possible.  May you call out for help 

if you are clueless.  And as you do all you can do with the best you’ve got, may you enjoy peace as  you 

grow in patience. 


